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Town of Harvard Finance Committee

Agenda

Wed Sept 5, 2012
7:00 p.m. Town Hall Meeting Room

· At opening of meeting, Chairman reads “In accordance with the State’s Open Meeting Law and Federal Wiretapping laws, we wish all who attend to know that this meeting is being taped by the Town’s Cable Access group, members of the press, and from time to time, members of the public."

· Review and approve any minutes as needed
· Public commentary
· Elect new Fin Com Officers

· Make Fin Com Liaison assignments and appoint a representative to the School Superintendent Search committee 

· Do post-mortem on last year’s budget process—decide if we want to establish new rules of the game

· Review language about impaneling associate members—decide whether we want a policy. 

· Town Administrator report (Tim)

· Finance Director report (Lorraine)
· Liaison reports 

· Other business

· Propose agenda items for next meeting 

· Next meeting – Wed Sept 19, 2012  

